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The D Director of 1 (Special) assists the Director of
Training 1n p pwrv orming the :mw% ruponaim bilitiess (1) rendering
staff assistence and representing the DCI on matters of policy relating
tc the training programs of the Office of Training (Special), including
for wolopmnmt o troad tratning o (2 covaring all tivitics

the ‘ Tograns oov
charged to the covert staffs and divisions of the ID/P in order to qualify
personnel in the memn, conduct, and edministration of
thess activities in the £1¢)d and in hesdquarters, and to train agent
personnel for ific assignments; (3) providing treining materials for

%W«mmmmmm;
and (4) performing such other special tasks as the Direotor of Training

The Deputy Director of Training (Special) shall assist the Director
of Training as followss

Serve as alternate to the Director of Training as permansnt member
of the CIA Ceresr Sarvice Board.

Serve as alternate $0 the Director of Training as advisory repre-
sentative on the Professional Selection Panel.

¥aintain close liaison with officials of the military services
in all mtters involving training problems of mutual interest
sod problens of Department of Defanse support in establishing
govert CIA training installations.

Maintain closs lisison with persounel of the covert staffs and
divisions in foramulating end promulgating training prograus,
doctrines, methods, standards and procedures necessary to fulfill
the training requirements of the DD/P.

Provide secure safehouses for use in the training of deep cover
agent personnel, as well as regresentatives of foreign intelli-

ganse services.

F. Sstablisgh and suparvise the following steffs and divisions of the
0ftice of Training (Special)s ’

(1) A Plans and Programs Staff to ascertsin and study the training

requirements of the covert offices and develops plans to mest
such requirements,
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2) A Treissng ; Development, Staff for the review and authentica-
(2 tion of all omirssdaterisl in terms of dootrine and the
| development of ‘e Eateris) for inclusion in existing courses,
and in new alvanced and specialised courses of instructicn.

| An Assessment end Evaluation Staff to provide detailed in-
) formation to the covert offices and mis) regarding

pawracnality cheracteristics and the probatle capabilitiss
of prospective as vell as on~duty esployees; to provide
supervision and guidance in the sptablighment of methods and
standards for evaluating studente end eppraising thelr
performance in the various cowrses; to conduct fleld observe~
tion of perecnnel to determine the effectiveness of previcus
assesenents and evaluations; and to conduot e polygraph

training program, |
4) & Basic Tralning Division for the conduct of ..ix Lasic
“ origntation and training courses on r r schedules for

staff and administrative personnel of the covert offices.
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